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INTRODUCTION 

 

 

Application:  

This policy applies to the procurement of construction, goods and services by Curve Lake First 

Nation.   

 

 

Exclusions: There are no exclusions to this policy.  

 

Purpose: The purpose of this policy is to provide staff and elected officials with a guide for making 

procurement decisions and to delegate procurement authority to the administration where 

appropriate.  

 

Responsibilities: 

Council is responsible to ensure that Policy is in place to ensure transparent and effective 

governance. 

Administration is responsible to ensure that the Policies and Procedures of the Curve Lake First 

Nation are followed and to identify areas of policy concern. 

Human Resources is responsible to ensure employment practices and procedures conform to 

legislation and the approved Curve Lake First Nation Policies. 

Employees are responsible to meet the requirements of this policy and their job description, and 

carry out the functions in a professional manner 

Review: 

This policy will be reviewed every three years and may be amended from time to time. 
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DEFINITIONS 

IN THIS POLICY, 

a. “Appropriated Funds” means funds that have been allocated through the budget approval 
process and are adequate to meet the need of the project.  

b. “Bid Award Panel” means the panel comprised of senior management, or their delegate, 
who evaluate proposals where required.  

c. “Children of Curve Lake Member” means any biological, adopted, or step child of a Curve 
Lake Member.  

d. “Council” mean all elected councillors and the Chief of Curve Lake First Nation.  
e. “Curve Lake Member” means any person registered with Indigenous Services Canada as a 

status member of Curve Lake First Nation.  
f. “Departmental Manager” means Finance Manager, Health and Family Services Manager, 

Lands Manager, Education Manager, or Economic Development Coordinator, Director of 
Capital Development.  

g. “Emergency” means a situation, or the threat of an impending situation, which may affect 
the environment, the life, safety, health, welfare and/or property of the general public, and 
which requires actions to be taken to prevent serious damage, disruption of work, or to 
restore or maintain essential service to a minimum level. This includes but is not limited to 
a declaration of a state of emergency by Canada, Ontario or Curve Lake First Nation.  

h. “First Nations” in this policy means people that are Indigenous to North America and are 
Status Indians under the Indian Act or any member registered as such under a law or code 
of Curve Lake First Nation.  

i.  “Immediate Family Member” means a spouse (including common law), child (biological, 
step, adopted or otherwise), sibling (biological, step, half), parent,  

j. “Invitation to Quote” is used to solicit bids or quotations from proponents for the 
provision of clearly specified goods. The ITQ is used if the supplier selection will be based 
primarily on price. 

k. “Member of Council” means a councillor or Chief.  
l. “Private interests” “interests” means any interest, including but not limited to a financial 

interest, which pertains to a person or business whereby the person or business would gain 
m. “Project Lead” means the person appointed to manage procurement processes after a 

contract has been awarded.  
n. “Proponent” means a person/corporation/partnership submitting responses to 

solicitations.  
o. “Request for Proposals” A RFP is generally used when the requirements have been 

established and evaluation criteria have been defined, with prices and total cost being only 
one of the evaluation criteria. A RFP may also be used when (1) the requirements cannot be 
defined in great detail; or (2) Curve Lake is looking for solution-based competitive offers. 

p. “Request for Qualifications” A RFQ is used to identify qualified suppliers in advance of 
future competitions or for an immediate need. A RFQ is considered a competitive process as 
it usually results in proponents being short-listed and invited to submit bids or proposals. 

q. “Request for Tenders” A RFT is used when the required goods, services or construction 
and the evaluation criteria that will be used in the competition are well defined. 

r. “Supplier” means a person/corporation/partnership supplying goods or services to the 
First Nation.  
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Chapter 1 – General 
GUIDING PRINCIPLES 

1. The following principles guide the Curve Lake First Nation procurement process:  

(1) Planning- Goods and services should be acquired after consideration of needs, 

alternatives, timing, and availability of funds; 

(2) Value- Purchasing decisions should meet Curve Lake First Nation’s needs in a cost 

effective manner;  

(3) Sourcing- the process by which suppliers compete for Curve Lake First Nation business 

shall be open, fair, and consistent; 

(4) Purchasing- Goods and services should be acquired competitively from qualified 

suppliers to meet specified needs; 

(5) Accountability- Approvals must be obtained and documentation shall be retained for 

review and audit purposes; and 

(6) Community- Provide preference to businesses that are owned by a Curve Lake First 

Nation member, child of a member, or that employ Curve Lake First Nation members or 

children of members.  

CONFLICT OF INTEREST 

2. All persons involved in procurement, purchasing, and contracting shall avoid all conflicts of 

interest and appearance of conflicts of interest.  

3. All persons involved in procurement, purchasing, and contracting shall abide by the conflict 

of interest chapter of the Human Resources Management Manual.  

4. For the purposes of this policy an employee, member of council, or any other person making 

decisions or recommendations for Curve Lake First Nation is in a conflict of interest when 

they exercise an official power, duty or function that provides an opportunity to further his 

or her private interests or those of his or her relatives or friends or to improperly further 

another person’s interests.  
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5. All persons involved in procurement processes shall file a written statement (Declaration of 

Pecuniary Interest Form) of their and immediate family members pecuniary interests.  

FIRST NATIONS CONTENT 

6. All procurement shall seek to maximize First Nations people’s involvement through allocated 

points, or other transparent preferential methods. Allocated points or other methods shall 

recognize the following priorities:  

(1) Curve Lake First Nation members and their children; 

(2) Other First Nations people.  

PROHIBITIONS 

7. The following actions are prohibited:  

(1) Subdividing, splitting, separating, or otherwise structuring procurement requirements 

or contracts in any way that could circumvent the requirements or intent of this policy; 

(2) Other than the employee or other designated individual who is the official contact 

person identified in the Bid Solicitation document, discussing any aspect of the Bid 

Solicitation with a prospective Supplier, from the time the bid solicitation document is 

first issued until the earlier of a contract is finalized or a bid award report is submitted; 

(3) Accepting a bid from an employee or the employee’s immediate family if any of the 

following are true:  

(a) The employee was involved in the development of the need for the work; 

(b) The employee will be on the evaluation panel; or 

(c) If the employee is the successful bidder, they will be in a conflict with the Curve Lake 

First Nation conflict of interest policy or any provisions of their employment 

contract.  

(4) Accepting a bid from any member of council, including the Chief.  
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Chapter 2 Authority 
COUNCIL 

8. Council shall only have the authority and responsibility to award contracts as per s.9 and 

s.46.  

9. Council shall only have the final authority to make purchasing decisions, and contracting 

decisions about: 

(1) Banking;  

(2) Legal counsel for treaty matters and land claims; 

(3) Legal counsel for matters materially affecting Curve Lake First Nation; 

(4) Land purchases; 

(5) Auditing;   

(6) Executive recruitment searches; 

(7) Employee pension and benefits; and 

(8) General insurance.  

10. All requirements of this policy apply to any procurement within council authority.  

CHIEF OPERATING OFFICER AUTHORITY 

11. The Chief Operating Officer shall have the authority and responsibility, subject to council 

policies, for the following:  

(1) Approving and prescribing procurement procedures not specifically provided for in this 

chapter or the procurement policies, in consultation with department managers and legal 

counsel; 

(2) Coordinating solicitations on behalf of the Nation, except for:  

(a) Department procurements valued below $25 000 (for procurements below $25 000 see 

s.38(4); 
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(3) Determining the appropriate form and method of solicitation by which all goods and 

services shall be procured on behalf of the Nation, including, without limitation, by 

electronic methods; 

(4) Establishing templates for common or repetitive solicitations; 

(5) Administering  or delegating solicitation, including advertising of notices, up to finalization 

of an agreement, including: 

(a) Receipt, custody, and security of all submissions and specified evaluation 

documentation; 

(b) Rejecting submissions made by suppliers that have been suspended from bidding, or 

that are otherwise in contravention of this chapter or council policy regarding supplier 

eligibility and conduct; 

(c) Overseeing the evaluation of submissions; 

(d) Ensuring compliance with this policy and the procedures in Chapter 11; 

(e) Communicating with suppliers after issuance of a solicitation up to the finalization of an 

award; and 

(f) Otherwise managing the remainder of the process through award and final contract 

execution or purchase order issuances. 

(6) Delegating to any or all senior management any aspect of the procurement process as the 

Chief Operating Officer may deem reasonable; 

(7) Determination of suspension of supplier.  

POLICY AND PLANNING OFFICER AUTHORITY 

12. The Policy and Planning Officer shall have the authority and responsibility, subject to 

council policies, for the following: 

(1) Compiling and maintaining a collection of all policies adopted by council from time 

to time affecting procurement process; 
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(2) Providing information to suppliers in relation to this document, procurement 

policies, procedures, and related templates, tools, systems and practices; 

(3) Providing relevant training for any staff responsible for or involved in the 

procurement process; 

(4) Providing advice and guidance, including strategic advice in relation to planning an 

appropriate solicitation method and developing rated or other relevant evaluation criteria or 

related supplier performance and contract implementation; 

(5) Reporting to the Bid Award Panel on all solicitations where the Bid Award Panel is 

involved; 

(6) Providing advice and support to the Bid Award Panel; 

(7) Reporting on, along with the departmental manager that initiated the solicitation, 

awards recommended by the bid award panel to the Chief Operating Officer; 

(8) Reporting to suppliers and the public on the award of each procurement valued 

over $75 000 including any essential information as may be prescribed; 

(9) Generally monitoring, supervising and reporting to the Chief Operating Officer as 

required from time to time, on the procurement process; and 

(10) Undertaking a comprehensive review of this policy and all policies affecting the 

procurement process every three (3) years. 

DEPARTMENT MANAGER AUTHORITY 

13.  Department Managers or their delegate(s) shall be responsible for: 

(1) Ensuring that there is an approved budget in place; 

(2) Ensuring division staff involved in procurement receive appropriate training; 

(3) Advising the Chief Operating Officer and Policy and Planning Officer of divisional 

procurement plans and specific upcoming procurements and allowing sufficient time to 
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complete the procurement as may be stipulated in the procurement policies or 

procurement procedures; 

(4) Participating in the development of template specifications, quality requirements, scope 

of work and other requirements including contract documentation for routine 

procurements conducted by their division; 

(5) Ensuring that procurements valued up to $25 000 by their department are made in 

compliance with the requirements of this policy, the Financial Management Policy and 

any other policies or laws that apply; 

(6) Ensuring that goods and services are legitimately required for Curve Lake First Nation 

purposes prior to the issuance of any solicitation; 

(7) Ensuring that all technical specifications and requirements can be justified on the basis 

of a legitimate business objective and do not unfairly discriminate against any potential 

supplier; 

(8) Directing and overseeing all procurements led by or coordinated by their Department 

including ensuring that resulting contracts and contract amendments due to price or 

scope changes are approved only in accordance with the requirements of this policy, the 

Financial Management policy, and any other policies or laws that apply; 

(9) Considering short and long-term requirements with respect to quantities and time lines 

or total project costs; 

(10) Considering the cost of ongoing maintenance, support and licensing and other 

requirements; and 

(11) Consulting with Information and Technology Support if the goods or services, or part 

thereof, are comprised of computer hardware or software, internet applications, or 

licensing or maintenance thereof, or will potentially have implications for the Nation’s 

existing information technology infrastructure. 
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BID AWARD PANEL 

14. A bid award panel shall be struck for invited competitions and open competitions.  

15. The bid award panel has the authority to recommend successful proposals to the relevant 

purchasing authority.  

LEGAL COUNSEL 

16. Legal counsel provides legal advice to the Bid Award Panel.  

REGISTRIES 

17. The Manager of Finance and Policy and Planning Officer shall jointly maintain a register 

concerning:  

(1) Supplier performance: and 

(2) Suspended suppliers.  

CHAPTER 3 –PROCUREMENT CONTRACTING & PURCHASING 
PROCUREMENT VALUE 

18.  Procurement above $1 000 000 require a fairness monitor. The fairness monitor shall be 

independent of Curve Lake First Nation but appointed by the Chief Operating Officer.  

19. Procurement above $75 000 require an open competition.  

20. Procurement above $25 000 but below $75 000 may be an open competition or invited 

competition with a minimum of three bids.  

21. Procurement above $10, 000 but below $25, 000 may be an informal quote process or 

invited competition. 

22. Procurement below $10 000 are within Departmental Managers authority to purchase at 

best value for the First Nation.  

BID DEPOSIT 

23. With the exception of s.24, construction procurement above $50, 000 require a bid deposit 

submitted at the same time as a proposal. 
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24. Members of Curve Lake First Nation may elect not to provide a bid deposit. If a member 

does submit a bid deposit, they must follow all other requirements of this section. If a 

member does not submit a bid deposit, then s.31 shall apply.  

25. Bid deposits shall be 10% of the estimated project total.  

26. A bid deposit shall be provided in one of the following formats:  

(1) A bid bond or an agreement to bond issued by a bonding agency currently licensed to 

operate in the Province of Ontario naming the First Nation as the oblige; 

(2) A certified cheque made payable to Curve Lake First Nation; 

(3) An irrevocable letter of credit naming Curve Lake First Nation as the beneficiary; or 

(4) Canadian currency.  

27. Curve Lake First Nation does not pay interest on bid deposits.  

28. All bid deposits must be original documentation, signed, and sealed as appropriate. No faxes 

or photocopies will be accepted.  

29. Curve Lake First Nation is authorized to cash and deposit any bid deposit in the Nation’s 

possession that is forfeited as a result of non-compliance with any of the terms, conditions 

and/or specifications of a sealed bid.  

30. Curve Lake First Nation reserves the right to request a bid deposit also be used as a financial 

guarantee by the successful bidder as applicable to the bid document.  

31. If a member of Curve Lake First Nation does not submit a bid deposit then the following 

conditions apply:  

(1) The first project they are eligible for may be a maximum value of $75 000; 

(2) If a proponent has successfully completed a project valued from $50000-$75000 then 

their second project may be a maximum value of $250 000; 

(3) If a proponent has successfully completed a project valued from $75000-$250000 then 

their third project may be a maximum value of $500 000; 
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(4) If a proponent has successfully completed a project valued from $250 000-$500 000 

then their fourth project may be a maximum value of $750 000; 

(5) Increased project management from CLFN; 

(6) If a proponent defaults, fails to complete a project, violates the supplier code of conduct 

or any other material term of a contract for a project under s.31, they shall be 

suspended from being a supplier of Curve Lake First Nation for a period of two years.  

(7) If a proponent has defaulted they are required to make the First Nation whole. 

(a) If a proponent fails to make Curve Lake First Nation whole, they shall be deemed 

suspended indefinitely and ineligible to become a supplier.  

CONTRACTING WITH SUCCESSFUL PROPONENTS 

32. No contract shall be awarded unless funds have been appropriated in the relevant budget.  

33. Once an expenditure is approved in a budget, unless otherwise specified, awarding of 

contracts is an administrative function.  

34. If an invited competition or open competition was required, the contract must be awarded 

to the supplier chosen by the Bid Award Panel.   

35. If an invited competition or open competition was required, the Bid Award Panel may give 

the contract to the best valued proposal not necessarily the highest scoring proposal.  

36. Every construction contract awarded shall have a hold back clause of 10%. The hold back 

shall be paid only under the following terms: 

(1) Substantial completion of the project as determined by the project lead or other 

designated person;  

(2) Attestation that all contractors and subcontractors have been paid in the form provided 

in Appendix E; and 

(3) 61 days have passed since the earlier of: 
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(a) the date on which a copy of the certificate or declaration of substantial performance 

of the contract is published or; 

(b) The date the contract is completed, abandoned, or terminated.  

37. Once a contract has been signed by both parties, the bid award shall be announced in the 

form of Appendix F.  

DEPARTMENTAL MANAGER PURCHASING  

38. The departmental manager is authorized to purchase goods or services provided that the 

following conditions are met: 

(1) The award is to the supplier whose response meets the specifications and qualification 

requirements set out in the solicitation and whose response represents the best value to 

the Nation based on the evaluation criteria set out in the solicitation; 

(2) The solicitation was conducted in a fair and transparent manner, in accordance with the 

process disclosed to all suppliers; 

(3) The term of the contract does not exceed a maximum term of five (5) years, or the 

projected term of capital funding for a project as approved by Council; and 

(4) The contract or purchase is below $25 000.  

39. The Departmental Manager is authorized to delegate purchasing authority according to the 

following:  

(1) Coordinators/Officers/Principal/Assistant Health Manager may be given authority to 

purchase goods and services up to a maximum value of $2500; and 

(2) Administrative Assistants/Clerks/Reception/Secretary/Supervisor may be given 

authority to purchase office goods and supplies to a maximum of $500.  

CHIEF OPERATING OFFICER PURCHASING  

40. The Chief Operating Officer is authorized to purchase goods or services provided that the 

following conditions are met:  
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(1) The award is to the supplier whose response meets the specifications and qualification 

requirements set out in the solicitation and whose response represents the best value to 

the Nation based on the evaluation criteria set out in the solicitation, including price 

criteria; 

(2) The solicitation was conducted in a fair and transparent manner, in accordance with the 

process disclosed to all suppliers; 

(3) The term of the contract does not exceed a maximum term of five (5) years, or the 

projected term of capital funding for a project as approved by Council; and 

(4) The contract or purchase amount is available within approved budgets and is a 

maximum of $75 000. 

41. The Chief Operating Officer is authorized to delegate purchasing authority up to the 

following limits:  

(1) Coordinators/Officers may be given authority to purchase goods and services up to a 

maximum value of $2500; and 

(2) Administrative Assistants/Clerks/Reception/Secretary/Reception may be given 

authority to purchase office goods and supplies to a maximum of $500.  

DELEGATION OF AUTHORITY 

42. If authority has been delegated under s.39 or s.41 no further delegation is allowed.  

43. Any delegation of authority under s.39 or s.41 shall be in written form and a copy provided 

to the Manager of Finance. 

44. A register of delegated authority shall be maintained by Finance; 

(1)  The register shall be provided quarterly to Finance Committee for information 

purposes.  

45. If a member of staff is using authority delegated to them, they shall include a copy in the file 

of every relevant procurement.  
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CHIEF AND COUNCIL CONTRACT  

46. Chief and Council is authorized to make an award arising from the issuance of a solicitation 

or take any other appropriate action including cancelling or rescinding a solicitation in the 

following situations:  

(1) The award exceeds the contract term limit of five (5) years, or exceeds the projected 

capital funding for a project previously approved by Council; 

(2) The award exceeds $75 000; 

(3) The Chief Operating Officer, after consulting with Legal Counsel, has determined that 

there are material risks as to the merits of making or rescinding any award; 

(4) The contract does not have funding approval; 

(5) The Chief Operating Officer or Departmental manager on whose behalf the solicitation 

was made are of the opinion that the award should be made by Council; 

(6) The matter falls within s.9 of this policy; or 

(7) Council has directed that the award be made by Council. 

47. Chief and Council authorization to make an award is indicated by a First Nation’s Council 

Resolution passed at a duly convened meeting. Contract execution is completed by the Chief 

Operating Officer after the resolution is provided.  

CONTRACT AMENDMENTS & CHANGE ORDERS 

48. Contract amendments or change orders over 10% of the original contract require the 

original approving authority’s approval in writing.  

49. Notice shall be given to the Manager of Finance of all contract amendments or change 

orders the next business day.  
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CHAPTER 4 – PROCUREMENT TYPE 
REGULAR PROCUREMENT 

50. The best value procurement method means that the designated person will purchase the 

goods or services after informal price comparisons.  This means reviewing advertisements, 

speaking with sales persons, or other forms.  

51. Informal quote process means three informal quotes have been obtained. The results of 

price comparisons must be attached to any requisition for payment. These can take the 

form of advertisements, quotes, or other forms.  

52. An invited competition means soliciting at least three bids and may be based solely on price 

or other considerations.  

(1) Invited competitions must use the qualified supplier list.  

53. An open competition means publicly posting on Curve Lake First Nation’s website and 

advertising of the procurement by social media, websites, email and/or other means. 

Invited competitions are normally judged based on price and other qualitative factors.  

54. Procurement initiated under s.52 or s.53 may use an Invitation to Quote (ITQ), Request for 

Tender (RFT), Request for Proposal (RFP).  

55. Proposals made under s.52 or s.53 may be submitted physically at the Government Services 

Building in person or by mail, or electronically by email to the designated email.  

NON-COMPETITIVE OR LIMITED SOLICITATIONS 

56. A non-competitive or limited solicitation may be undertaken where both the proposed non-

competitive procurement and the particular supplier can be justified in good faith, based on 

one or more of the following:  

(1) A statutory or market-based monopoly; 

(2) An absence of competition in the market for technical reasons; 

(3) Procurement of a work of art; 
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(4) An attempt to procure the required goods or services by soliciting competitive 

submissions has been made in good faith but has failed to identify a compliant 

submission or qualified supplier, or where the submissions received have been 

improper 

(5) The goods or services are required as a resolute of an emergency which would not 

reasonably permit the solicitation of competitive submissions.  

57. The Departmental Manager or Chief Operating Officer may authorize a non-competitive or 

limited solicitation under s.56.  

58. The Housing Coordinator is authorized to purchase any emergency services necessary for 

emergency repairs on Curve Lake First Nation owned homes.  

(1) Any repair made under this clause will be disclosed to the Director of Capital 

Development the next business day.  

CHAPTER 5 – BID AWARD PANEL  
BID AWARD PANEL COMPOSITION 

59. The bid award panel is composed of the following persons or their respective designates: 

(1) The Chief Operating Officer; 

(2) The Manager of Finance; and 

(3) A Departmental Manager 

(a) The departmental manager shall be the manager of the department initiating the 

procurement; 

(b) If the department initiating the procurement is finance, an additional Departmental 

Manager shall be invited to the bid award panel.  

60. The person who initiated the procurement shall chair the bid award panel.  

COUNCIL BID AWARD PANEL 
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61. Where a solicitation is to take place under s.9 of this policy, the composition of the Council 

Bid Award Panel shall be:  

(1) The Chief 

(2) Deputy Chief 

(3) One councillor appointed by motion of council.  

62. The chair for s.9 business shall be the Chief.  

63. Council Bid Award Panels make recommendations to Council.  

64. Administrative support for Council Bid Award Panels is provided by the person delegated 

by the Chief Operating Officer.  

BID AWARD PANEL BUSINESS 

65. An administrative assistant, clerk, or receptionist from the department that initiated the 

procurement shall be responsible for:  

(1) Providing appropriate meeting notice;  

(2) Publishing the agenda for each Bid Award Panel; and 

(3) Taking minutes and keeping a record of all the proceedings of the Bid Award Panel. 

ENFORCING DEADLINES 

66. The Chief Operating Officer or Chair is responsible for enforcing deadlines for Bid Award 

Panel business.  

CONFIDENTIAL 

67. All Bid Award Panel meetings are confidential with the exception of when bids are opened.   

68. Any person may be present for the opening of bids.  

69. Only Bid Award Panel members, the individual from s.65 and Communications Officer, are 

entitled to attend these meetings.  

MEETINGS RECORDED 

70. All Bid Award Panel meetings shall be recorded.  
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71. All recordings of Bid Award Panel meetings shall be available to members of Curve Lake 

First Nation, the Fairness Monitor and management.  

72. Any recording shall be stored on a USB or locally on a computer. The recording shall not be 

uploaded to the network.  

73. Unless the Chief Operating Officer decides otherwise, any recording shall be destroyed the 

later of: 

(1) Two years after it is created; or 

(2) Two years after the completion of the project.  

CHAPTER 6 –QUALIFIED SUPPLIERS 
REQUEST FOR QUALIFICATIONS 

74. Request for Qualifications will be used to develop a list of qualified suppliers for future 

competitive solicitations.  

75. A contract or purchase cannot result from a request for qualification alone.  

QUALIFIED SUPPLIER 

76. Qualified suppliers shall be used in invitational competitions.  

CHAPTER 7- SUSPENDED SUPPLIERS 
REASONS FOR SUSPENSION 

77. If a Supplier performs inadequately on an existing or recent contract with the First Nation, 

the First Nation may consider suspending that Supplier in the following circumstances:  

(1) Materially fail to perform in accordance with the terms of one or more contracts, 

including but not limited to: 

(a) A contract was terminated for performance default issues prior to its normal expiry 

(b) There were unrectified performance issues on one or more contracts that resulted 

in performance related contract amendments or in extra costs to the First Nation 

(c) Contract deliverables were defective or deficient and were not replaced or repaired, 

or required multiple untimely repairs; or 
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(d) The First Nation was required to call upon a performance bond or bring litigation 

against the Supplier to remedy unsatisfactory contract performance issues. 

(2) The Supplier over-billed, double billed, retained a known overpayment or failed to 

notify the First Nation of an overpayment or duplicate payment within a reasonable 

time; 

(3) The Supplier billed for goods or services not supplied; 

(4) The Supplier billed for goods or services of one grade, while supplying goods or services 

of an inferior grade; 

(5) The Supplier misrepresented the quality or origin of goods and services, their 

functionality or suitability for purpose, or their performance characteristics; 

(6) The Supplier misappropriated any property or right of the First Nation, in any form; 

(7) The Supplier submitted false or exaggerated claims to the First Nation; 

(8) The Supplier submitted misleading information to the First Nation; 

(9) The Supplier sought modifications to the price of a contract through false or misleading 

representations, including materially undervaluing their bid or any included unit prices 

to win the contract, and later seeking unnecessary contract modifications; 

(10) Failure to pay debts to the First Nation or indemnify the First Nation upon reasonable 

demand; 

(11) The Supplier acts in any manner that is a conflict of interest with the First Nation 

without the knowledge and consent of the First Nation.  

(12) Failure to maintain a satisfactory performance rating in accordance with the First 

Nations Performance Evaluation Procedure.  

(13) Commit any other professional misconduct or omissions that adversely reflect on the 

commercial integrity of the supplier. 
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78. The First Nation may suspend a Supplier that is engaged in frivolous or vexatious lawsuits 

as determined by the First Nation.  

79. All performance issues in connection with the First Nations contracts must be effectively 

managed by the Project Lead.  

80. Unsatisfactory performance by a Supplier must be supported by documentation evidencing 

the notification of the Supplier of the specific performance issues and the appropriate 

escalation of such issues.  

81. Project Leads shall maintain records of Supplier performance on all applicable contracts, 

including proof that the Project Lead has communicated with the Supplier regarding the 

matter before taking any contract performance measure 

82. If the First Nation suspects that a Supplier is engaged in bid-rigging, price fixing, collusion, 

or other behaviours prohibited by law, the First Nation shall contact law enforcement 

agencies.  

(1) The threshold to contact law enforcement agencies is reached when there are sufficient 

red flags in a specific procurement project as identified in Appendix H.  

83. If a Supplier is convicted of an offence in connection with any public sector procurement, 

the Supplier shall be suspended for five years from the date of the conviction.  

84. The length of a suspension of a supplier shall be proportional to the misconduct.  

85. A suspended supplier is ineligible to be a supplier or receive contracts from Curve Lake 

First Nation.  

CHAPTER 8 – FAIRNESS MONITOR & ARBITRATOR 
FAIRNESS MONITOR 

86. A Fairness Monitor shall be appointed by the Chief Operating Officer for every project over 

$1 000 000.  
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87. The Fairness Monitor shall be independent legal counsel retained to review decisions under 

this policy.  

88. The Fairness Monitor shall provide written reports to Chief & Council and the Chief 

Operating Officer attesting to the fairness of the process.  

89. Where the Fairness Monitor observes a situation that constitutes, or has the potential to 

create fairness deficiencies, the Fairness Monitor shall inform the procurement team of its 

concerns and seek a resolution.  

90. The Fairness Monitor shall provide a final report to Senior Management and the Chief 

Operating Officer upon completion of the project attesting to the fairness of the project and 

any unresolved fairness deficiencies. This report will be made public after tabling with 

Senior Management.  

ARBITRATOR 

91. Members of Curve Lake First Nation are entitled to a review of contracts awarded under 

this policy by an arbitrator chosen by Curve Lake First Nation.  

(1) A fee of $200 shall be paid by a member asking for a review. 

92. Proponents who participated in a procurement process are entitled to a review of contracts 

awarded under this policy by an arbitrator chosen by Curve Lake First Nation.  

(1) A fee of $1000 shall be paid by a proponent asking for a review.  

93. Any fee paid under s.91 or s.92 shall be refunded if the Arbitrator finds material non-

compliance with this policy.  

94. If a proponent is a member they shall pay the proponent amount in s.92.  

95. A request to review the award of a contract must be submitted within thirty days of the date 

of the publication of the contract award.  
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CHAPTER 9- POST-PROCUREMENT EVALUATION 
EVALUATION 

96. Every supplier who supplies construction, goods or services valued above $10 000 to Curve 

Lake First Nation shall be evaluated after the completion of the procurement.  

97. Evaluations shall be completed by the department manager responsible for managing the 

procurement.  

98. The evaluation shall be completed using appendix G. 

99. Evaluations shall be submitted to Finance Department and filed in a registry. 

100. All suppliers shall be informed that they will be evaluated after the completion of a project. 

101. All suppliers shall be informed that past-evaluations will be used to evaluate future 

proposals.   

CHAPTER 10- OTHER 
DOCUMENT RETENTION 

102. All documentation shall be maintained in accordance with the 01.023 Record Retention 

Policy 

NO OBLIGATION TO AWARD 

103. In the event that no quote or proposal meets Curve Lake First Nation’s needs, as 

determined by Curve Lake First Nation, no award shall be made.   

104. In every competition, the above shall be a condition.  

SUPERSEDE 

105. Any parts of this policy that conflict with other policies shall supersede that policy.  

REPEAL 

106. All other procurement policies or sections of the Financial Management Policy that conflict 

with this policy are hereby repealed.  

CHAPTER 11 – PROCEDURES 
BEST VALUE 

107. Review local pricing.  
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108. Ensure funds are appropriated in relevant budget.  

109. Review best value returning to the Curve Lake economy.  

110. Purchase goods or services at best available value.  

OPEN OR INVITED REQUEST FOR PROPOSAL PROCESS 

111. Departmental Manager who initiated procurement shall: 

(1) Establish what goods or services are required that can’t be done in-house; 

(2) Estimate total value of goods or services required; 

(3) Determine what type of procurement is required; and  

(4) Ensure funds are appropriated in relevant budget. 

112. If public or invited competition is required the Departmental Manager shall: 

(1) Draft an ITQ/RFP/RFT that specifically details what is required, and how it will be 

evaluated; 

(2) Before issuing the ITQ/RFP/RFT, complete the Evaluation template with relevant 

evaluation criteria from the ITQ/RFP/RFT. This includes mandatory requirements, 

minimum requirements, CLFN/First Nations content and weighted criteria. This 

document is published with every ITQ/RFP/RFT.  

(3) If Invited Competition then send ITQ/RFP/RFT to three suppliers who are on the 

Qualified Suppliers list; 

(4) If Open Competition then post ITQ/RFP/RFT on website and other means of advertising 

such as email; 

(5) Determine Bid Award Panel composition as per s. 59:  

113. Elected officials shall not be involved in the ITQ/RFP/RFT processes except as described in 

this policy. 

BID AWARD PANEL MEETING 

114. All proposals shall remain sealed until the bid award panel meeting.  
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115. At the beginning of the proposal evaluation meeting, the Chair shall:  

(1) Number the proposals that are received by the deadline; 

(2) Ensure that all members of the Bid Award Panel sign a pecuniary interest form and 

disclose all current pecuniary interests they or their immediate family possess; and 

(3) Ensure that the conflict of interest policy is reviewed and signed.  

116. The ITQ/RFP/RFT panel shall open all bids together.  

117. Bids that have not met the minimum requirements shall be rejected.  

118. The procedures for the bid award panel shall include, at minimum, the following: 

(1) The meeting is held within three weeks of the proposal deadline; 

(2) Three of the bid award panel must be present for quorum; 

(3) All decisions of the bid award panel shall be published on the Curve Lake First Nation 

Website; 

(4) The bid award panel does not hear public presentations; and 

(5) Proposals are evaluated together using the evaluation template.  
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POLICY APPROVAL 

This Policy was passed during a duly convened meeting of the Curve Lake First Nation Council held 

on November 2nd 2020.  

 

    __________________________________________________   

     Chief Emily Whetung 

 

 

__________________________________________________  __________________________________________________ 

 Councillor Laurie Hockaday     Councillor Jeffrey Jacobs 

 

   

___________________________________________________  _________________________________________________ 

 Councillor Crystal Cummings     Councillor Sean Conway 

 

 

__________________________________________________  __________________________________________________ 

 Councillor Arnold Taylor     Councillor Deborah Jacobs 

 

 

__________________________________________________  __________________________________________________ 

 Councillor Saga Williams    Councillor Nodin Knott 
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APPENDIX A: AUTHORITY TO AWARD 

Authority to Award Dollar Value Method of Award 
Council Unlimited FNCR then contract 
COO Under $75000 Contract or 

documentation 
Department Manager $25000 or less  Contract or 

documentation 
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APPENDIX B: AUTHORITY FOR PAYMENT OR PURCHASE 

Position Detail Limit 
COO  All other expenditures 

 
Payments for approved 
contracts 

Up to $75 000 
 
Unlimited 

Department Manager General purposes: day to day 
departmental requirements 

$25 000 or less 

Project Manager Payments for approved 
contracts 

Unlimited 

Coordinator General Purposes: day to day 
departmental requirements 

Limit to be set by COO or 
Departmental Manager to a 
maximum of $2500 

Clerk/Administrative 
Assistant/ 

Office supplies Limit to be set by COO or 
Departmental Manager to a 
maximum of $500 
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APPENDIX C: REGULAR PROCUREMENT 

DOLLAR 
AMOUNT 

TYPE DESCRIPTION AUTHORITY 
 

$1 000 
000 

Open 
Competition 

• Fairness monitor required.  
• An open competition means 

publicly posting an  ITQ/RFP/RFT 
on Curve Lake First Nation’s 
website and advertising of the 
procurement by social media, 
websites, email and/or other 
means. Open competitions are 
normally judged based on prices 
and other qualitative factors.  

• Council 
FNCR and 
then COO 
executes 
contract 

$75000 
and up 

Open 
Competition 

• An open competition means 
publicly posting an  ITQ/RFP/RFT 
on Curve Lake First Nation’s 
website and advertising of the 
procurement by social media, 
websites, email and/or other 
means. Open competitions are 
normally judged based on prices 
and other qualitative factors. 

• Council 
FNCR and 
then COO 
executes 
contract 

Above 
$25 000 
but 
below 
$75 000 

May be 
Open 
Competition 
or Invited 
Competition 
with 
minimum of 
three bids.  

• An open competition means 
publicly posting an  ITQ/RFP/RFT 
on Curve Lake First Nation’s 
website and advertising of the 
procurement by social media, 
websites, email and/or other 
means. Open competitions are 
normally judged based on prices 
and other qualitative factors. 

• An invited competition means 
soliciting at least three bids and 
may be based solely on price or 
other considerations.  

• S.40 

Above 
$10 000 
but 
below 
$25 000 

May be 
Informal 
Quote 
Process or 
Invited 
Competition 

• Informal quote process means 
three informal quotes have been 
obtained. The results of price 
comparisons must be attached to 
any requisition for payment. These 
can take the form of 

• S.38 or S.40 
depending 
on 
department 
or 
administrat
ion 
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advertisements, quotes, or other 
forms.  

• An invited competition means 
soliciting at least three bids and 
may be based solely on price or 
other considerations. 

Below 
$10 000 

Best Value  • Best value procurement method 
means that the designated person 
will purchase the goods or services 
after informal price comparisons. 
This means reviewing 
advertisements, speaking with 
sales representatives, or other 
forms.  

• S.38, s39, 
s.40, or s.41 
depending 
on 
department 
or 
administrat
ion.  
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APPENDIX D: SUPPLIER CODE OF CONDUCT 

The Supplier Code of Conduct (SCC) applies to all suppliers providing goods or services to 

Curve Lake First Nation. SCC requirements are in addition to any details in procurement 

documents and contracts.  

All suppliers shall abide by the SCC, report violations of the SCC, and cooperate with Curve 

Lake First Nation to resolve any compliance issues.  

 

1.7.a.1. Suppliers must comply with all laws of Canada, Ontario, and Curve Lake First 

Nation.  

1.7.a.2. Suppliers must strictly avoid all conflicts of interest as defined in the Curve Lake 

First Nation conflict of interest policy.  

1.7.a.3. Suppliers shall never offer gifts of any type including entertainment, food, in kind, to 

staff, committee members or council at Curve Lake First Nation.  

1.7.a.4. Any subcontracting must be identified to Curve Lake First Nation and in compliance 

with any requirements of Curve Lake First Nation.  

1.7.a.5. Suppliers must maintain workplace professionalism. Suppliers shall not tolerate or 

condone harassment, discrimination, violence, retaliation or any other kind of 

inappropriate behaviour.  

1.7.a.6. Suppliers must conduct business in an environmentally responsible and sustainable 

manner.  
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APPENDIX E:  ATTESTATION OF CONTRACTOR PAYMENT
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APPENDIX F:  ANNOUNCEMENT OF SUCCESSFUL BID 

 

 

Successful Proponent: ________________________________________ 

Price Offered in Proposal: ________________________________________ 

Duration of Contract: ________________________________________ 

Scope of Contract: 

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________ 

 

Unsuccessful Proponent’s 

Proponent Name Bid Price Total Points 
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APPENDIX G:  POST PROCUREMENT EVALUATION 

 

POST CONTRACT COMPLETION EVALUATION 

(Deliverables and Outcomes) 

 

Date:      Contract No.:      

Contractor:      

Contract Manager:      

 

 

POST CONTRACT EVALUATION: 

(Deliverables and Outcomes) 

ASSESSMENT: 

(Negative responses must be 

substantiated) 

1. Were the inputs provided according to 

the project plan? 

  Yes                        No 

Comment: 

      

2. Did these inputs meet the quality 

standards or specifications? 

  Yes                        No 

Comment:  

      

3. Did the deliverables (outputs) achieve 

First Nation objective(s)? 

  Yes                        No 

Comment 

      

  Yes                        No 
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POST CONTRACT EVALUATION: 

(Deliverables and Outcomes) 

ASSESSMENT: 

(Negative responses must be 

substantiated) 

4. Were the deliverables completed 

according to First Nation standards / 

specifications? 

Comment:  

      

5. Were the deliverables achieved on 

time? 

  Yes                        No 

Comment:  

      

6. Were all the risk factors identified?  

Were they successfully managed? 

  Yes                        No 

Comment:  

      

7. Was the contract monitoring plan 

appropriate and workable? 

  Yes                        No 

Comment:  

      

8. If amendments or changes to the 

contract were made, were they 

necessary and successful?  If 

amendments were made, explain why. 

  Yes                        No 

Comment:  

      

9. Was the contract completed on the 

original or amended budget?  If the 

budget was amended, explain why. 

  Yes                        No 

Comment 

      

  Yes                        No 
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POST CONTRACT EVALUATION: 

(Deliverables and Outcomes) 

ASSESSMENT: 

(Negative responses must be 

substantiated) 

10. Were the contract payment plan and 

schedule(s) appropriate? 

Comment:  

      

11. Did First Nations staff receive any new 

ideas or approaches for future similar 

contracts?  If yes, briefly describe 

them. 

  Yes                        No 

Comment:  

      

12. Did the contract progress smoothly to 

final completion? 

  Yes                        No 

Comment:  

      

13. Did the contract achieve its objectives 

in the most economical, efficient and 

effective manner? 

  Yes                        No 

Comment:  
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POST CONTRACT COMPLETION EVALUATION 

>$10,000 

(Supplier Performance) 

 

 

Date:      

 

Contract No.:      

 Contractor:      

 First Nation Contact/Project Manager:      

  

This evaluation shall be used for the next project the same proponent bids on in the future. If the 

proponent has amalgamated/joined/been acquired by another proponent, previous evaluations for 

both organizations will be used.  

For every “Unacceptable” evaluation the supplier shall lose 50 points for the next procurement they 

bid on.  

If there are more than four “Unacceptable” then the supplier shall be suspended from CLFN 

procurement for a period of six months.  

Note: All relevant documentation, letters and monitoring reports/assessments are to be attached 

(reference to be included in the “Comments” section).   

 

POST CONTRACT EVALUATION: 

(Supplier Performance) 

LEVEL OF PERFORMANCE: 

(Provide supporting comments for any 

negative & exceptional responses) 

1. The supplier’s ability to plan work 

within the First Nation project plan, 

Unacceptable Acceptable Exceptional 
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POST CONTRACT EVALUATION: 

(Supplier Performance) 

LEVEL OF PERFORMANCE: 

(Provide supporting comments for any 

negative & exceptional responses) 

specifications, standards and 

schedule(s). 

Comment: l 

      

2. The contractor’s flexibility and attitude 

to First Nation-imposed 

amendments/changes to the work 

plan/schedule(s). 

Unacceptable Acceptable Exceptional 

   

Comment:  

      

3. The contractor’s ability to complete 

the original or revised contract on 

schedule and within budget. 

Unacceptable Acceptable Exceptional 

   

Comment 

      

4. The contractor’s ability to effectively 

supervise all aspects of the contract. 

Unacceptable Acceptable Exceptional 

   

Comment 

      

5. The contractor’s ability to work well 

with First Nation staff, and any 

applicable inspectors, outside 

agencies, and other stakeholders. 

Unacceptable Acceptable Exceptional 

   

Comment:  

      

Unacceptable Acceptable Exceptional 
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POST CONTRACT EVALUATION: 

(Supplier Performance) 

LEVEL OF PERFORMANCE: 

(Provide supporting comments for any 

negative & exceptional responses) 

6. The contractor’s adherence to all 

relevant technical, financial, 

operational and safety regulations. 

Comment:  

      

7. The contractor’s ability to work well 

with its own subcontractors. 

Unacceptable Acceptable Exceptional 

   

Comment:  

      

8. The contractor’s response to 

constructive criticism and progress 

evaluation reports. 

Unacceptable Acceptable Exceptional 

   

Comment:  

      

9. The contractor’s ability to meet all of 

the contract objectives / outcomes 

economically, efficiently and 

effectively. 

Unacceptable Acceptable Exceptional 

   

Comment:  

      

10. The contractor’s ability to recommend 

or request logical changes to the work 

plan. 

Unacceptable Acceptable Exceptional 

   

Comment:  

      

Unacceptable Acceptable Exceptional 
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POST CONTRACT EVALUATION: 

(Supplier Performance) 

LEVEL OF PERFORMANCE: 

(Provide supporting comments for any 

negative & exceptional responses) 

11. The contractor’s ability to implement 

their recommended changes that were 

approved by the First Nation. 

   

Comment:  

      

12. Would you contract with this 

contractor again? 

YES   NO 

   

Comment (Explain):  

      

13. Other comments.       
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APPENDIX H:  BID RIGGING 

 

Bid rigging refers to a tainted procurement process that often results in higher prices and lower 

quality goods and services. Bid Rigging is a conspiracy among potential suppliers that occurs when 

there is a procurement process.  

 

Common forms of bid-rigging: 

1. Cover bidding — competitors agree upfront on who will win. Losing bidders tweak their 

submission to ensure it’s less attractive than the winner’s. 

2. Bid suppression — a competitor agrees not to bid or to withdraw a bid so a specific bidder 

is most likely to win. 

3. Bid rotation — competitors agree to take turns at winning bids. 

4. Market division — competitors agree to divide territory, customers or product markets 

among themselves instead of competing. 

 

Any combination of the red flags listed below should be considered when deciding to contact the 

police because of suspected bid rigging.  

Red flags include but are not limited to:  

1. Suppliers’ bids are received together 

2. Suppliers meet before they submit 

tenders and procurement officials are 

not present 

3. Suppliers who normally tender fail to 

do so 

4. Only one bidder contacts wholesalers 

for necessary pricing information 

5. Identical irregularities or errors in the 

bids 

6. Identical bid amounts 
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7. Bids come from the same place (from 

the same fax number or email 

address) 

8. Use of the same terminology when 

explaining price increases 

9. References to "industry suggested 

prices" or "industry price schedules" 

10. Bids from local companies involve 

similar transportation costs as distant 

(or remote) bidders 

11. Significant change from past price 

levels occurs after bid from new or 

infrequent supplier, suggesting bid 

rigging in previous tender processes 

12. The range of quoted prices has moved 

suddenly among all of the bidders 

13. Same supplier is often the successful 

bidder 

14. Winning bidder does not accept the 

contract 

15. Winning bidder subcontracts work to 

unsuccessful bidders 

16. Significant difference between price 

of winning bid and other bids 

17. A bidder seems to have knowledge of 

its competitor’s confidential bid 

18. Pattern suggesting rotation of 

successful bids among several 

suppliers 
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SCHEDULE 1: HOUSING EVALUATION FORM 
Project Name:  Date RFP’s Evaluated:  

Proponents Name:  

 Proponent A 

 Proponent B 

 Proponent C 

 Proponent D 

 Proponent E 

Department:  

Evaluation team name and signatures:   

 

 

All members of the evaluation team are responsible for the integrity of the process, however it is the Chair’s responsibility to ensure all processes 
are followed.  
 
Evaluation team 
The evaluation team shall consist of persons identified in the procurement policy.  
The chair shall be the person identified in the procurement policy.  
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Conflict of Interest 
 
All persons participating in the RFP evaluation process must ensure they are strictly compliant with the conflict of interest policy. All persons 
participating must sign the conflict of interest policy before participating.  
 
All persons participating in the RFP evaluation process must disclose any interests they or immediate family members (parent, parent in-law, 
spouse, common law partner, sibling, sibling in law, child) have in any sole proprietorship, corporation, or partnership that has submitted a bid.  
 
That includes if any of the above persons are the lead, an employee, a subcontractor or any other pecuniary interest.   
 
If there is a real, or perceived conflict of interest this will be disclosed to the relevant department manager in writing.  
 
All suppliers must disclose real or perceived conflicts of interest.  
 
All suppliers must resolve any conflicts of interest at the direction of CLFN.  
 
Contractual Obligations 
 
The following requirements will be included in any contract between the successful proponent and CLFN: 
Proof of WSIB 
Proof of insurance 
Work schedule 
Work done in accordance with Ontario constructions standards 
Warranty phase 
 

 

Mandatory Requirements Yes No 

 Prop. A Prop. B Prop. C Prop. D Prop. E 
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 Yes/No Yes/No Yes/No Yes/No Yes/No 

Proposal submitted by due date: 

DD/MM/YYYY 

     

Blue Print submitted      

Operating requirements:  

• Submitted substantially in form requested 
• All subcontractors identified 
• Detailed cost breakdown 
• Letter of introduction 
• Resume of proponents manager 
• Resume of foremen 
• samples 

     

Septic and well included      

Three bed, one bath, kitchen, full basement, 
and laundry.  

     

One year warranty whole home & site      

      

Yes to all mandatory criteria? If yes, proceed 
to disqualifying criteria. If no, the bid 
CANNOT be further evaluated. 

     

Disqualifying criteria      
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History of non-performing contracts within 
past five years from date of proposal 
submission deadline 

     

History of vexatious or frivolous litigation 
within past five years from date of proposal 
submission deadline 

     

Pending vexatious or frivolous litigation      

No to all disqualifying criteria? If no, proceed 
to weighted criteria.  

     

      

      

      

Weighted Criteria      

Experience 

Similar and related experience of proponent. Proponents should have three (3) or more years’ experience within 

the past seven(7) years as of the closing date of the RFP delivering services of a similar scope and complexity. Similar 

scope and complexity means: building residential units of 1000 square feet or more in glacial till including rocks and 

boulders.  

300 points 

 Prop. A Prop. B Prop. C Prop. D Prop E.  
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CLFN members employed and/or subcontracted by contractor  

Highest percentage of workforce as CLFN members is 50 points 

Percentage being evaluated_______________ X 50= awarded points 
Highest percentage of workforce as members 

 

50 points 

 Prop. A  Prop B Prop. C Prop. D Prop. E 

      

First Nation’s persons employed and/or subcontracted by contractor  

Highest percentage of workforce as First Nations members is 50 points 

Percentage being evaluated_______________ X 50= awarded points 
Highest percentage of workforce as First Nations 
 Prop A.  Prob B  Prop. C Prop D Prop E 

      

Budget 

Lowest cost receives maximum points and all other bids are evaluated according to the formula below.  

Lowest cost_________   X 300 points= awarded points                     
Cost being evaluated 

300 points 
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 Prop. A Prop. B Prop. C Prop D.  Prop. E 

      

Foundation material used.  
10 point for block 
30 points for poured 
50 points for ICF 

     

 Prop. A Prop. B Prop. C Prop. D Prop E.  

      

Exterior wall material used 
10 point for Siding 
30 points for Brick 
50 points for Stone 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

Insulation material used 
10 point for BATT Insulation 
30 points for Rigid 
50 points for Spray Insulation 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 
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Windows Quality 
U rating 
10 point for .5-1.2 
30 points for .3-.5 
50 points for .2-.3  

     

 Prop. A Prop B.  Prop C.  Prop. D Prop. E 

      

Roof warranty 
10 point for <15 
30 points for 15-25 
50 points for >25 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

Layout/Design (need details on evaluation 
criteria for design)  
100 points 
 
30 hand drafted  
60 stock drawings 
100 custom drafted digitally 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 
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Functionality (is it suitable for a family) 
needs more details and how is it different 
from layout? 
 
30 points- one bath 
 60 points- 1.5 bath 
100 point- 2 bath 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

      

Square footage 

Highest square foot receives 100 points 

Footage being evaluated____    X 100 = awarded points 
Highest square foot 

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

Points Total out of total 1200. Highest 

points total is the successful proposal.  

     

 1200 1200 1200 1200 1200 
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References are only to be completed after 

all proposals have been 

evaluated. At that point, 

references are contacted for the 

proposal the bid award panel 

plans on recommending receive 

the contract. References are 

evaluated on a pass/fail basis.  
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SCHEDULE 2 : GOODS AND SERVICES EVALUATION FORM 
Project Name:  Date RFP’s Evaluated:  

Proponents Name:  

 Proponent A 

 Proponent B 

 Proponent C 

 Proponent D 

 Proponent E 

Department:  

Evaluation team name and signatures:   

 

 

 

 

All members of the evaluation team are responsible for the integrity of the process, however it is the 

Chair’s responsibility to ensure all processes are followed.  
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Evaluation team 

 

Conflict of Interest 

All persons participating in the RFP evaluation process must ensure they are strictly compliant with the conflict 

of interest policy. All persons participating must sign the conflict of interest policy before participating.  

All persons participating in the RFP evaluation process must disclose any interests they or immediate family 

members (parent, parent in-law, spouse, common law partner, sibling, sibling in law, child) have in any sole 

proprietorship, corporation, or partnership that has submitted a bid. That includes if any of the above persons 

are the lead, an employee, a subcontractor or any other pecuniary interest.   

If there is a real, or perceived conflict of interest this will be disclosed to the relevant department manager in 

writing.  

 

 

All suppliers must disclose real or perceived conflicts of interest.  

All suppliers must resolve any conflicts of interest at the direction of CLFN.  

 

Contractual Obligations 

The following requirements will be included in any contract between the successful proponent and CLFN: 
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Proof of WSIB 

Proof of insurance 

Work schedule 

Work done in accordance with Ontario constructions standards 

Warranty phase 

 

 

Mandatory Requirements Yes No 

 Prop. A Prop. B Prop. C Prop. D Prop. E 

 Yes/No Yes/No Yes/No Yes/No Yes/No 

Proposal submitted 
by due date: 
DD/MM/YYYY 

     

Blue Print 
submitted 

     

Operating 
requirements:  
• Submitted 

substantially in 
form requested 

• All 
subcontractors 
identified 

• Detailed cost 
breakdown 
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• Letter of 
introduction 

• Resume of 
proponents 
manager 

• samples 
XYZ      

XYZ      

XYZ      

      

Yes to all 
mandatory 
criteria? If yes, 
proceed to 
disqualifying 
criteria. If no, the 
bid CANNOT be 
further evaluated. 

     

Disqualifying 
criteria 

     

History of non-
performing 
contracts within 
past five years from 
date of proposal 
submission deadline 

     

History of vexatious 
or frivolous 
litigation within 
past five years from 
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date of proposal 
submission deadline 
Pending frivolous or 
vexatious litigation 

     

No to all 
disqualifying 
criteria? If no, 
proceed to weighted 
criteria.  

     

      

      

      

Weighted Criteria      

Experience 
Similar and related experience of proponent. Proponents should 
have three (3) or more years’ experience within the past seven(7) 
years as of the closing date of the RFP delivering services of a 
similar scope and complexity. Similar scope and complexity 
means: XYZ  

300 points 

 Prop. A Prop. B Prop. C Prop. D Prop E.  

      

Budget 
Lowest cost receives maximum points and all other bids are 
evaluated according to the formula below.  
Lowest cost_________   X 300 points= awarded points                     
Cost being evaluated 
 
 

300 points 
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 Prop. A Prop. B Prop. C Prop D.  Prop. E 

      

CLFN members employed and/or subcontracted by contractor  

Highest percentage of workforce as CLFN members is 50 points 

Percentage being evaluated_______________ X 50= awarded points 
Highest percentage of workforce as members 
 

   

 Prop A Prop B Prop C  Prop D Prop E 
      
First Nation’s persons employed and/or subcontracted by 
contractor  
Highest percentage of workforce as First Nations members is 50 
points 
Percentage being evaluated_______________ X 50= awarded points 
Highest percentage of workforce as First Nations 

   

 Prop A Prop B Prop C Prop D Prop E 
      
XYZ.  
10 point for XYZ 
30 points for XYZ 
50 points for XYZ 

     

 Prop. A Prop. B Prop. C Prop. D Prop E.  

      

XYZ 
10 point for XYZ 
30 points for XYZ 
50 points for  XYZ 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 
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XYZ  
10 point for  XYZ 
30 points for XYZ 
50 points for  XYZ 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

XYZ  
10 point for  XYZ 
30 points for  XYZ  
50 points for  XYZ 

     

 Prop. A Prop B.  Prop C.  Prop. D Prop. E 

      

XYZ 
10 point for XYZ 
30 points for XYZ 
50 points for XYZ 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

XYZ 
 
30  XYZ 
60  XYZ 
100  XYZ 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 
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XYZ  
 
30 points-  XYZ 
 60 points-  XYZ 
100 point-  XYZ 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

XYZ 

30 points- XYZ 
60 points- XYZ 
100 points- XYZ 

     

 Prop. A Prop. B Prop. C Prop. D Prop. E 

      

      

Points Total out of 
total 1150. Highest 
points total is the 
successful proposal.  

     

 1150 1150 1150 1150 1150 

References are only 
to be completed 
after all proposals 
have been 
evaluated. At that 
point, references are 
contacted for the 
proposal the bid 
award panel plans 
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on recommending 
receive the contract. 
References are 
evaluated on a 
pass/fail basis. 
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